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Learning Map 

Course Credit- 4 

Content Course Credit Page No 

BLOCK 1 CONCEPT OF BUSSINESS 0.4 1 

Unit 1: BUSINESS AND INDUSTRY 2 

Unit 2: NATURE AND SCOPE 33 

Unit 3: TYPES OF AN ORGANIZATION 55 

BLOCK 2  FORMS OF BUSSINESS 0.4 76 

Unit 4: FORMS OF BUSINESS ORGANIZATION 77 

Unit 5: INTRODUCTION OF MANAGEMENT 101 

Unit 6: MANAGEMENT ROLES AND LEADERSHIP 116 

BLOCK 3 EVOLUTION OF MANAGEMENT 0.4 142 

Unit 7: EVOLUTION OF MANAGEMENT 143 

Unit 8: ADMINISTRATIVE MANAGEMENT 174 

Unit 9: THE FUTURE OF LEADERSHIP AND MANAGEMENT 194 

BLOCK 4 CONCEPT OF PLANING 0.4 218 

Unit 10: CONCEPT OF PLANNING 219 

Unit 11: PLANNING AND DECISION-MAKING PROCESS 243 

Unit 12: MODERN METHODS OF PLANNING AND DECISION-MAKING 270 

BLOCK 5 DELIGATION OF AUTHORITY 0.4 294 

Unit 13: DELEGATION OF AUTHORITY 295 

Unit 14: DECENTRALIZATION 337 

Unit 15: ENTREPRENEURSHIP 361 

 

 

Prior Learning 

The Learner should have fundamental understanding of Business management 
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