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Learning Map

Course Credit- 4

Content Course Credit Page No
BLOCK 1 Introduction to HRM 0.8 1
Unit 1: Introduction, Meaning of Human Resources. 2
Unit 2: Role of a Human Resource Manager 21
Unit 3: Evolution & Development of Human Resource Management 38
BLOCK 2 Human Resources Planning 0.8 59
Unit 4: Meaning and Objectives of Human Resources Planning 60
Unit 5: Problems in Human Resources Planning 75
Unit 6: Importance and benefits of Training, Training Need Identification 95
BLOCK 3 Performance Appraisal 0.8 113
Unit 7: Introduction, Meaning, Need and Objectives of Performance Appraisal 114
Unit 8: Introduction to Compensation 140
Unit 9: Job Evaluation 154
BLOCK 4 Organizational Behaviour 0.8 173
Unit 10: Organizational Behavior 174
Unit 11: Evolution of Beatitudes, Personality and Values 188
Unit 12: Perception, Motivation ,Foundation of Group Behaviour 205
BLOCK 5 Group and Team 0.8 235
Unit 13: Group vs. Teams - Team Building, Managing Teams 236
Unit 14: Leader VS Manager, Leadership styles, Leadership skills. 257
Unit 15: Definitions and Approaches to Organizational Culture 279

Prior Learning

The Learner should have fundamental understanding of Business management
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