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BLOCK 1 Introduction to Production and Operations 

Management  
1 

BLOCK 2  Facility Planning: 73 

BLOCK 3  Vendor Relations and Purchase Management  139 

BLOCK 4   Introduction To Logistics Management 205 

BLOCK 5  Managing Global Logistics and Global Supply 

Chains  
267 



Learning Map 

Course Credit- 4 

Content Course Credit Page No 

BLOCK 1 Introduction to Production and 

Operations Management 
0.8 1 

Unit 1: Introduction 2 

Unit 2: Product Planning and developement 33 

Unit 3: Challenges of product 55 

BLOCK 2  Facility Planning: 0.8 73 

Unit 4: Introduction 77 

Unit 5: Types of Layout 101 

Unit 6: Factors determining Production Planning 116 

BLOCK 3 Vendor Relations and Purchase 

Management 
0.8 139 

Unit-7: Introduction 143 

Unit-8: Vendor Relation 174 

Unit-9: Management Of Inventory 194 

BLOCK 4 Introduction To Logistics Management 0.8 205 

Unit 10:Introduction 219 

Unit 11: Designing Distribution Networks 243 

Unit 12: Introduction - Importance of Supply Chain Management 270 

BLOCK 5 Managing Global Logistics and Global 

Supply Chains 
0.8 267 

Unit 13: Introduction - Globalisation  295 

Unit  14: Introduction ,Role of 337 

Unit 15: Layout Design Procedure  361 

 

Prior Learning 

The Learner should have fundamental understanding of Business management 


